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2wtmhuwtugny 2k$bp dhewqquiht juqiwlbpynipiub hpujuhwenpp
Quipquguwt Ugpmbiptitip 24-p pupmbwlnud £ hp wlnpy wphiunwtpp 22 unjlijh
pult 70 gymupuljuats hundwyptbpnud. dwubu]npuybu’ gniquntnbuwljub
wpdboupwikph pwidwb b gmuyupbuly Ephunwuwpgmput dkntwpljunhpulut
Yppmipjut b thnpp phqubutbph wnbnduwl mannipjudp:

Zuninquid b, np dbip juquuljEpynppub b bpu bkplujugnighy b twuwquh
nhlhtt Ghwhhn Twquibgjuth dwuﬁmqhmml{mh b gnpdlwljut thnpdp
hwennnpjudp Ydwnuwykh pk junphpnh wpymbunjbn gnpémtkmpyutp, b pk 2Z-nud
gmuquunbnbtum pjul npnpnh wnwgpipwgh:

Ukq hwdwp wyunhy E 22 @U htiin CARMAC-1 dpugph ppowbmljutipm Ukp
tpjupuinb hwdwgnpduljgmpyniiip wyjuyhuny tnp hwppwlnud hpujubtiughbyp:

Utp Yuquullpynipniup hwinphuwimud Eiwb Gypnywjut Smpuijub
unphpyupwih whgund b uhpny Ydwnugh 22 U wpnuphb juybph qupqugdwinp:
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Yuipunpnud kup htwnlywy dknpppnudubpp.

Gnipuuiniinbuwjut hwdwpwnt wpununpuiiph gniguthph wénp 11,6%-ny
hw'kdwnws twjpunpn hwpdtnnt dudwbwluopowth hkwn

Jupbjwhnnbph btyuunwuyht ogqinuugnpduwt gniguithoh wép
Pniuwpnidnipjul ninpuinid wepw hwguwhunhlh, wyunnh b pubgwptnkuh
wpunwnpoiejuh b npubg wpnwhwindwb swjuyibph wép

NEnwlwb spugpphg 2304 U spugnph opgwbwljubpnud ZEjdbp Zujuunwth
odwlinulmpjudp Ynnykpuwwnhyubtph hqnpugdwl, wpninwjuypbph pupbjudub,
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thnjuwphtifwt gnpdplpwgp
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hwupgbpp. ‘
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unkndnudp

“Gniquintintuwjut Ynnybpunhyutph dwuht” 22 opkupp wkwnp £ hwdwhniby |huh
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«Qunqugliwb ulgpniGplbip»-p wwawnnbwutu gpulgyti £ 2004p. thtitnpduwph 4-ha 33
wpnuwpwnwunnigjw Gwhuwpwpnepneined (gpubgdwl hwdwp® 211.171.02406, JYuwjwlywb™ 03
U.063474, hwplwjhl Ynn' 01548794),

EuropeAid ID: AM-2010-FKL-1301696027;  D-U-N-S Number’ 506855919.

«2upgqugliwl uygpnilplbp»-p whnyp shtnwwlnnn Yuwqiwybpwnipntd £, nph Gwwunwll k
wfuwwnb] dwpnywbg htin L hgnpwglbp Gpwlg’ unbindbint npwywh thnthnfunipyntl Gpuwbg
Wwbpnid: YwqiwybpuwnepnilGp hpdGwnpdb) £ 2003p."  dh funudp wnwelnpnbtiph L Yppnipyjwl
ninpnnh - wewowwnwp  dwulwqgbnbbph  Ynndhg, | ndptip  wbulnud  thG  huwnwly  gnpdnn
w2fiuwwnwlbpwihG  ubygpnilGplbbph  Jpw  hpdOdweé ! wOlwh  Yuqiwybpwynipjwlb  unbinddwl
whhpwdbywnnipniGp: Wn  ulygpnilplbpl GG Gnpwpwpniepnilp,  YupnnniGwlniepynilp,
hwtnynnuywlnig)nilp, Ywphphl hwiwwwunwufuwb GepnpnedGepp b hwdwuwpnepynilp, b
Yuqund G0 «Qupqugiwh uhygpnilpltin»-h gnpéniltinipjwl wiljnibwpwnkpp:

«2upqugdwl ulygpnilpltipp-h  wbuwlwld £ hwuwpwynipjwlb L 2ppwwwwnh htiwn
GGpnw2bwynipjwl  dby  wpdwlwwwwnhy Wwlpny wwpnn  dwpnhl:  Ywqiwybpwnepnilp
mpwdwnpnd o onpwlwp  SwnwjnipyncGGbp, npnip  hwiwwwwnwufuwbned - G0 Yuwphpwdnp
dwpnywlg wwhwplbiphG: 2004p. h dbp «2uwpqugdwl ulygpnilplbipy-p  hwennnipjwip
hpwlywlwgpty £ qupgugdwl oh wpp 6pwgntin, npnbg pjnekl Ywqind Ep dheohlGp 290 000
nniwn:

«2uwpqugiwb uygpnilplbp»-p ubpunnpbl hwdwgnpdwlgnid £ hwiw)Gplbph hGwn L Gepnpnudbbnp
Ywwwpned  wnbnwghleph  JupnnneGwynepyniip qupquglbine,  ghwnbhplbp  thnfuwGgbnt
ninnnepjwdp’ GepnOGnyd hwiwwwunwufuwb nGubninghwbp L $EpdGpwiht uwwhwwy, hGswhupp
G0 gnunwwnbnbuwlwi YeGnwbhGGpp L wyp Gepnpnudlinb ne rGuncpuGtipp:

«2upgugiwl  ulygpnilplbip»-h  dpwapbpp hhdOwlwlnd  GEpgpwynid GO hGnbyw)

nennnipyntbGGpp. |

- Gnuquljwb hundwjiptkph qupqugnud;

— Uwpnyuyht Yuymb qupgugnid zppwlw dhewdwyph  wwhwwbdwh L JwpnnnipynibGGbiph
qunpqugiwh PEnwnpdwdp;

— Qunuqupbwly tphuiwuwpnubph hdnnepynlblbbph qupqugnid:

2015 pyulwuth hnyhuhg Qupquguut Ulqpniptkp 24-t pinpdus & npytiu 26jdtp Uhgwqquypt
Juquultpynipjub hpujuwhwenpyp Zwjwunwbnud: |

Qwpqugdwlb uygpnGplbip 34-0 wowygned b Iwjwunwbh Yuwjntld qupqugiwlp L pwpquywddwip
hGwnlyw nunnnepynibbtpnd.
o Unpwwnnipjwl ybpwgliwG ninnyuwé b pwpbiltignipynil uinbnétiint wndtpwjhG znpwlbp

Quipqugiwh uygpnilpltph dpwgnptipp wowlgnid LG qynunwplbwl pGunwbhplbphb unbnét|
Lywdwnh Yuyntd wnpjnip: Qupgugdwl uygpnibplbnh dnnbl £ wowlgtip dwpnlwbg oqlb|
hptip hpbGg pOuwbhpGtphG  wpwiwnpbing - qnuqunlbunbuwlwb  Ghpnpnudltp L
wlhpwdtin  hdwnnepyniGp  ne ghntithp' | unbnébine  Ghwdwh  YuyntG  wnpjnupbtn:
Qunpqugiwl ulygpnilpltiph  dnwntignuip | hhdGywsd £ phOwnbgpugdws  dtipdtpw)hl
hwiwlywpgbph Ypw, npnGp Gopwnened G0 wlwuntGbtp, YeGnwGhGtph pwpbytgnipjwip
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ybpwpbpnn  nwunegnudGbp,  dwlwpnyubph wpownpnepntd b 2powiu dhowduwijph
Wwhwwbiwh wbuwbynbhg pwpblwwuwn gjninunbGubuwlwb gnpéntbtinep)nil:

e  Gphunwuwpnltph qupgugntyd b YuwGwbg hgnpwgntd

Qupqugiwb uygpnilpltpp hwdwwnd £, np Gphowuowpnbbpp b Yulw)p swihwqulg
Ywplbnp nbp nOG0 gwllwgwd wqgh qupguglwl hwpgned: IGnbwpwn Qupgugiwl
uygpniGplbipp wzfuwwnnud £ unbndtp w)lwhuh dhewdw)p, npuntin Gphunwuwpnlbpp L
Ywlwyp Ywpnn 66 nObOwp phptOg dwulwygnipnilp, qupquglbp L hptiGg GEpnpnudl
niiblw] hwuwpwynipjwl qupqugiwl gnpénid: SwphOtph pOpwgpnid  2wngqugdwl
uyqpnilplbpp unbnét) £ gnunubwl dwiywwywinwibywb wyndpbbiph wynhy gwig L
hwonnnipjwdp  phpwlwbwgpty E  Spwagptp, npnlp  hGwpwydnpnipnth GO ndb|
tphunwuwpnbbpht L Ywliwbg hpwywbwglt| hpkbg Gtpnudp L hptiGg GEpnpnudl nbbOwg
hntiGig L hptiGig hwdw)Gph pwpbytignipjwh gnpdncy:

+ Cpowlw dhpwywp b Yhdwih thnthnfunipynil

Qupqugiwl ulgpnilplbpp hngnud £ Gpuyph dnpnpubh hwdwp L Gpw Gywnwylb £
hwulywbwih L Yhpwebh nupdlbp 2ppwlw dhpwduwyph wwnwwbnipjwl, Jtpwlwbgbdwl
L wwhwwbdwl uygpnilplbpp: Uw Gbpwend £ o2ppwlyw dhowdw)ph wwzunwwinipjwl
nbuwllyniGhg  pwpblwwuwn  pbpdtpwhl | gnpénibbinepyntt dwlwbine  Jepwptinjug
dwpnywhg Ypptilp L 2ppwlw dhowduwjph wwawnwwlnipjwh Juplnpnipynip  dwpnyuwig
hwdwp hwulwOwh nwpdlbp: Qwpgugdwl uygpnilpltipp wpwdwnpnud £ dhenglbp
Jepwywbqlbiint gynunwwnbnbuwywhd gnpénilbinipjwb htinbwbpny 2ppwlw dhowywphl
hwugduwd JOwup L wybpwglb] wgpn phqlbubtiph YwynilnipniOp:

e Unghwjwlw( Yuwwhwuw _
UnpwwnnipntGG ne undp Ybpwglbiip wwhwipnd b hwiw)lpwhbl OwiuwdtnbnipjncGGtip:
twnbwpwp  dbp wdpnn wpluwwnwlph hhipnid hwdw)Gpltpb GG: UkGp wowlygnid tlp
hwiw)bplbphG dhwulwpwp wiwbwdnpby L gnpdnnnipyntbGlph nhdtip thnfutiine hptiGg
wwwquwb: Uju dnnbgniip oglnud £ hwiw)lplbpht Ywenighp unghwwlwl Ywwhunwy,
hwulk| hptGg GwwwnwyGbphl L hgnpwglnid £ GpwGg hGwpwynpnepyntl twiny dtnp ptipti
YuwyniGnipyne:

U2fuwinwlpw)hG dninbignidp

Qunqugliwb ulygpnilpltpt nibh qupgqwgiwl hwiwlywpgdwé dnntignud: UkGp 2tz2unwnpnud Glp
hwiwGpwjhG qupqugliwl Ywplnpnipnilp L wowlgnid wju gnpdplpwghl’ dwnwjtiiny npwtiu
hwiw)Gph dnphihqugdiwl L hwdwgnpdwygnipjwl Yuqowlhtipwhs: Uhllnyl dwdwlwly dtGp
wfuwwnnud GOGp dbp gqnpépGutipGaph  htn hpwlwlwglbine  pwqiwpbnuyp  6pwantip, npnlp
Gbpwenud G0 Ywlwlg L Gphunwuwpnlbphl, wpwdwnpting GpwGg ghwtithp, hdwnegnlbltp L
hGwpwynpnipntGlbp hwdwGpuwjhb Ywbpnid wlywnhynptb GEpgpwyytine hwdwn:

Utlp oqlnud LOp Ywqiwybpwb] L wdpwwlnt] $npdwp L ng dnpdw) gninunbnbuwlwl
Unnwtpwwhyltp L wunghwghwlbp: ®npp  pOnbiGywG  $bpdwlbphg  pwnyugwd  wju
UnnutpwwhyGtpp hwdwgnpéwlgnid &0, npwbugh Ghéwgltl hptilg wnlnbunpjwl dwlw Gtpp,
pwndnpwgltb wpmyniGwytnneg)nilp b znijwlbpp wybih hwuwbbih nwpéta hptidg hwdwn: Uhbg
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onu 2uingqugiwl ulyqpnibplbpp wowlghbip iy 2NNy 50 g/niquwwninbuwywa
wunghwghwGGph/YnnwtipwwnhdbGbph unbnddwp Iwjwunwbh 7 hwdw)bpbtpned:

hGgn"y Gp wwppbpynLd

e bplywpwinbk GEpywynipntl Iwjwunnwbnid b Junnwhth hwpwptpnepniGlbp gyninuywh
hwdiw)Opltph htiwn

o  Opwlwl htnpOwynepintl nbnuywh, wwpwéwznpewbwihb L wggquwjhl
Yuwrwlwpnipnibbbph 2powbwlybbpnd

e bpyph dwulwynpwwbu uwhdwlwdtipd hwdw)opbtiph hpwhwbnipjwlp
pwowntinyuynipntl -

e Jwdwgnpdwlgnipjnil nnlGnpGtiph L qupqugiwb YuqiwytpwnipntGGtph htiwn, hGswhuhp
G0 UGwubwwwhnipntl wnwig uwhdwbGtph (ESF) Yugqiwybpwnepynilp, Udtphluwjh huy
wybwnwpwbswlywb pGytpwygnepntlp (AMAA), UUL U2G-p (USAID)

e Onpdwnnipnth tipdtpwihb Ynnwbpwwnhdbph ywpnnnipyniGGtiph qupqugiwb L Gpwbg

2nijwbtph hbw Juwbpne gnpénud

Uwlwwwunwibwb wynwipbbph L jwdwynpltiph guig nne Iwjwuwnwbny dby

Onpdwnnt L Gppywéd dwulwgbnbbnh gulg/wfuwnwlywqgd

Uwynil L swiuuwprynibwdbn dpwgntip

Nidtin Gapph yGpwhuynnnig)nil b gnpdwnliwb hwdwlwpgbp

Uzfuwphwapwlwi qbpwlwnepnibp

Quinqugiwb uygpnilplbpl wfuwwnid b 3wjwunwined, Upgwfuntd b nibh tnwpwéwzpowbw)hl
qnpéplytpGtp hwplwb GpypGepnud (dpwunwbned, @nepphw)nid, Pnynwphwynud): Qupgugdwl
ulyqpnilpllinG nipwnpnepyntd £ nwpdlnud uwhdwbwdbpd gynintph’ npwtu widtbwhbrwdnp L
fungtiih  hwdwjGpGbph  qwpqwgdwlp, npwlp hwwnwwbu  pwpép  (GrOw)hG  2ppwlGtph
hwiw)Gplbpa &G, npnlp dEéwwbu winudt| G0 tnlGunbuwlwi b pwnwpwlwl nddwpnipjnillbphg L
hwdwfu whwnbuldnid GG funznp nnlnp JuqiwybnwnepyntGbbph Ynndhg:

UprynLGpGbpp

2004p. h ytp Qupgwgiwh uygpnilplbpl hpwywlwgpti b hwiw)GpwihG qupqugdwh znipg 17
Spwanbp wowlgtiiny gqjninwpbwy pGuwbhplbnhl pwpbiwydtp hptbbg Yehuwwwydwhbtpp: 2015p.
hnLGdwnh npnupjwdp’ 2nupe 500 gynunwiplwy pGunnwbhplbip uinwgtip G0 wGdhpwlwh wewygnip)nil
gninunbnbuwlwt Gepnpnudbph, wbluGhywywb oqlnipjwl L nunignudGliph wbupny: Uju
pOwnwGhpGtphG hGwpwynpnipyniG £ wpdlp vnwwp wytth wpyniiwdbn gnununbnbuwlwi
wpunwnpwip, wdtiih pwupbiwdt] hwuwbhnepynilp nbwh $npdwg 2nlwibp L wpynibpned dtinp
ptipti wyblh Yuwmb Gywdinin L wwpbwihi widunwbgnipnil: Qupqugdwl ulygpnibpltiph
whwentGbpp undnptp 60 L hGwpwdnpnepyntG G0 uinwgl]  Yhpwnbp 2pewlw  dhowdwjph
wwhwwinipjwl L wwunwwbnipjwh uygpnilpltinp:

CGnniGtiny  GphunwuwnnGbph  Ywplnpnepntlp npwtiv thnthnfunipjwl b Yuynth  quipquigdwl
gnpdwlwiibp” Qupqugiwh ulygpniGplpp (RGdLp PGpLipGLyGLh /UUL/ wowlgnipjwip) Owl
wowlghy t Iwjwuwnwih 31 gniqwplwy hwdiw)GpGbpnud  dwijwwwunwibywd wynuiplbph
untnddwaha nu hwenn gnpdnibtinupjwl hpwlywbwgdwp:

Wu wynidplGlipp, npnGp Yngdnud GG USN dwllwwwwnwibiwh wynudpltip, wewowpynid Gl
wnwebnpynipjwl qupqugiwh L wpnwnwuwnwlwihG nwunigdwh dpwanptp jnp nunnLpyntGitpny:

3




DEeVELOPMENT PRINCIPLES NGO
FACT SHEET 2016

Muwlp 66 gnunwnbuntunipjwl wpnwnwuwpwbwihG nungnud’ wiwuGwwwhnipjwb L pnyubiph
wskgdwh hdwnnipniGltph qupgqugiwdp, wenn® wwnbiwytpwh nunignud, phqltiu Yppnipncd,
pwnwpwghwywa Yppnrpnil, plwwwhwwlwlywb Yppnipynil, npwiwpwlnipnil L (pugpnipjntl:
2004p. h Jtp wdbih pwl 4000 wwwnwhGbp wpnkG oguybp GG U3SN wynudplbipnid hptibg
Gepgpwyywoénipiniihg: Uju wwwwbhlbpp Ywqdnd G0 Gphuwuwpn wGhwnlbph dh wdpnng
pwlwl pwnywgwséd Iwjwunwih wwwgw wynhy wnwebnpnbbphg, npnlp tpbhpp Yunwlth nbwh
pwpquyws wwwgw: LepYuwyniu Qupqugiwl ulygpnilplbpl nbh wybih pwh 150 swihwhwu
uwdwynpGbph L 2500 Gppvwuwpnibph gwlg wdpnne Iwjwuwnwlng Gl 2wpgugdwl
uygpnilplbipp Gwlk uwnbinéb] t wunghwghw Yuqddws U3N wynuiplbiph 1000 Gphunwuwpn
spowlwdwpunbtiphg, npnlp wlwhy 66 Gphnwuwpnltiph qupqugiwl L nwpwdwzpowlbuihlb
hwiwgnpéwlgnipjw dpwgptipnid:

QnpéplytpGtpp

Qupqugiwh ulygpnilpltip 34-0 wpluwwnnid b nwnptip $hlwbGuwynpnnGtph L gnpéplytpltnh,
Ghpwnyw]  UGwuGwwwhnipntG  wnwlg  uwhdwGObph  (ESF/Spwlupw)  Yuqiwlbpwynipjwd,
Udtphywh hwy wybnwpwiswlywb pGytpwygnipjwl (AMAA/UUL/Awjwunwb), UUL Iwjwunwh
$nlnh (Armenia Fund USA), UUL U28-h (USAID/EDMC), TAMTF-h (Teach a Man to
Fish/Pphinwbhw) nbinwlwb 34-tph L pwnwpwghwlywl hwuwpwynipjwb YugqdwytipwnipjntGltnph,
whtnwlwl Yurwdwpiwb L nbnulwb hGptwlywrwdwpdwd dwpdhGotph, hwiw)lpltph L npwig
YwqdwlbpwnepyniGltiph b wihwwn nnGnplGph hiwn:

UnGunwyunwyhb ndju Gn

Qunqugdiwb uyqpnGpltip 34

Ppwywpwiwlwh hwugklt Gplwb 0002, Udhpjwa 24, ph. 40

Qnpdniubnipjub hwugh 8hununt fhquku Yknnpni, ukiyul 407, Skpjwb thnnng 105/1

Yuw)p tpp’ www.developmentprinciples.org

UnGunwlwnwihl wadhGp
Lwfuwquih’
Ulwhpun Nwqulspul' anahit.ghazanchyan2015@gmail.com; +37491403224

Qnpswunhp mhophh‘
Upnw Ubinpupwl (Fuywunwl)” a.avetis@mail.ru; +37493694616

Jwqwwwhnepynil L hwpyw)hl hwpybwnynipjnLGatn |
UniuwGlw Uybinpujwl’ s_avetis@yahoo.com; +37491191826
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Mission and Principles | :

B | |

Development Principles is a non-governmental organization that invests in people and empowers them to

create positive change in their own lives. The organization jwas founded in 2003 by a group of NGO lead-

ers and professionals who saw the need for an organization that was independent, working with a set of

: i sie Witk iy nEr Fi Syt

principles critical for realizing the mission. These principles are Innovation; Competence; Accountability,

Relevance and Equity (1 CARE) and form the cornerstones of all DPs activities.

Vision | %

DP envisages a world where people live a dignified life in peace and harmony with society and the
' s o A i i !

environment and takes actions to effectively respond to the needs of disadvantaged people.

Program Areas

i

Since 2004 DP has built a strong track record of succfessi;_lll_y completed development projects with an

average budget of USD 50,000. The main programmatic focus areas of DP are:

i
i

« Rural Economic and Social Development

« Sustainable Community Development with focus on Environment and Social Capital

:

Youth En gage:ﬁent and Leadership Developmeﬁt:. i

Regional cooperation




Projects

|
Martuni Development Project :

The project started in 2015. Development Principles NGO, Armenian Missionary Association of
America, Children of Armenia Fund, Fund for Armeniaﬁt Relief, Shen NGO and World Vision Arme-
nia cooperate in the framework of Martuni project Whilct] is also called ‘iOnc Representative Village”.
The cooperation of the six development organizatio;;as‘[ was initiated as part of the events organized
in the framework of the Centennial of Armenian Gerio;cide. The village was founded in 1921 by the
people who during the Armenian Genocide were forccdéto leave their homes in Van, Alashkert, Kars
and Sasun areas of Western Armenia (current Turkey)' and to migrate to Armenia and start a new life
in the location of Martuni village. |

t
i1 i
H 3

Heifer Armenia has its tangible contribution to this sub}%roject. However, the project implementation,
monitoring and reporting are managed by Heifer A1mc§n§a’s partner Development Principles NGO.

With generous support of Heifer International, Devélbfament Principles NGO enables rural families
of Martuni to start and develop small family farms. In this respect 13 families received gravid cows
in the fall of 2015 and training on animal husbandry was conducted to the farmers.
i ' | i |
Except from DP NGO’s support to 13 needy families of Martuni, in the framework of the project:
. Medical Center of Martuni has been renovated with the financial support of Children of Arme-
nia Fund. _ L :

. Sky youth club has been established by the Worlld 2\5/ision Armenia.

 been established (and received 2 tractors) by

. Pasture Users’ Union Consumers Cooperative :has_
the joint cooperation of Shen NGO, AMAA and Project Implementation Unit at RA Ministry of
Agriculture. ' e . ‘ -
: Ly %
. The website (www.martunigyugh.am) of the village has been developed by Shen NGO.

: L i vt
. FAR will soon start providing educational grants to

the high school students of Martuni village.

. With the financial support of AMAA children of Martuni secondary school receive extracurric-
ular. classes on leadership skills, web developme;n}p and English language.

: : - - | L __1:;_ - Eaing
. AMAA has provided laptops to the newly r_cno'vagtéd computer center.
o . : B b : L i

- o . o e :
. With the financial support of Shen NGO .thgzdriﬂkmg' water system has been reconstructed/

renovated.

culture for tﬁé_youthbfthe community.

«  Development Principles NGO organizes extracurricular classes on health education and agri-

The projéct also unites the community youth. The -pg_uh have developed and presented their first
. i : e S ;

community service project directed at establishing a movie center to show films for the children and
: G ! L L L

adults of the community. The project has special focus op children’s education.

1




Projects

Artsakh Project B
| |
The Artsakh Cattle Breeding Project is implemented: in several villages of Martuni, Martakert and
Askeran Regions in Nagorno-Karabagh Republic. The prolect is aimed at holistic development of
communities of Artsakh. The project goal is to support families in rural communities of Nagorno

Karabakh to revive their livelihoods dramatically afleu;ted by the war.

The project supported 139 original and 97 pass-on rcc1p1ent families providing them with gravid heif-
ers (1 per family), relevant training on animal husbandry and breed improvement through artificial
insemination of the cows. !

The farmers received theoretical and practical trammgs on advanced farrn and animal management,

as well as technical assistance (vet medicine). This en_ablcs families to increase production, improve
their nutrition and ensure food diversity. .

;0fct gravid heifer, as well as i
ormg village.

Reoaldm;, the breed i : juired _j_'_'-,:; lity and certified dalr) catt]e
semen (fiorn Bro T _' i lthe U.S)) f "titxmal insemination. Aiongp

| | ies for inse on, theoretical and practical
' gtawd animals (inseminated
»fy msemanated to develop the :
ds, whlch ot’rer hwher ]evels .

of mllk productmty (hybr}d vigor) in a more cost _"'
component of lh;s project ultimately contnbutc o tl
gion. The prOJect has been funded by ESF, France 1‘
the lnwstmcntofthc DP NGO ‘was Furo 43, 824 e




Projects

|

Fod
|

|

| L

Martakert Project : i:

The Martakert Cattle Breeding Project is implemented in 4 Villages of the Martakert re-
gion of Nagorno-Karabagh Republic. This region of the newly independent Nagorno-Karabagh Re-
public was selected for this project due to the harsh sﬁofcio-economic conditions faced by the people
who live in this region and its close p_o;siition to the ! border with Azerbaijan.
. L |
In the villages of Tchankatagh, Mokhratagh, Talish, Viaédadzor a total of 58 resource poor families
received gravid heifers to build their own household economies and overcome the socio-economic
hardships after the devastating military conflict with A;crbaijan. The families received also training
in cattle breeding and farm management. Another 58 fzir_n_ilies joined the project by receiving gravid
heifers as pass-on gifts from their community mem bersi_AS a result, a total of 116 families eventual-
ly benefited from the inputs and resources provided thmugh the project. The project was funded by

Heifer International and Armenia Fund USA.




Projects |

Community Agricultural Resource Management and Competitiveness (CARMAC)
Project 1 | | |

[ ‘
Development Principles NGO as a legal successor of Heifer International continues overseeing the
activities of more than 70 farmers' cooperatives during successful implementation of CARMAC 1
project started back in 2011 and co-funded by the World Bank through the Government of Armenia.

The project initially aimed at improving productivityga'pd sustainability of pasture management sys-
tems in 55 communities of Armenia. The target of 55 communities was successfully achieved and the
project support extended to 74 communities. The impr wement of the productivity and sustainability
of pasture management systems became possible through increase in livestock productivity and effi-
ciency of communal pasture management; as well as increase in farm net income from livestock; and
improved Pasture Health Index.

Heifer International Armenia and later on its legal successor DP NGO focused on development of
farmers' cooperatives - Pasture Users’ Unions - as very important social capital vectors in rural Ar-
menia. '

The project enabled to improve existing pasture management practices as well as the pasture infra-
structure, strengthened the agricultural advisory services, established agricultural cooperatives and
provided these cooperatives with the necessary agricul;tq’ral equipment (tractors, balers, seeders, culti-
vators, plows, mowers, grass-cutters etc), training and practical skills. In the framework of the project
total 144 tractors and 533 pieces of other agricultural machinery and equipment was provided to the

cooperatives. i

Due to the membership to the cooperatives the farm_erbl_ ave been able to decrease their farming ex-

penses and increase their income. This was possible du?to the low cost agricultural services that the
coop offers to its members. The members of the cooperative rent the agricultural equipment with
much lower price than the market offers. e L

The project also fosters the improvement of agricultural produce productivity connected with feed
quality increase, as well as construction of watering points for the livestock in the pastures.




“Rural Tourism Development Initiative” Prolect

|
\

[n 2013-2014 DP implemented Rural Tourism Devclopmf;nt Initiative prole(.t funded by EDMC/USAID.

| |
The objective of this project was to improve the tourism sector in Armema by identifying new sites and
destinations in 7 marzes, namely Armavir, Shirak, Araga{sotn Tavush, (Jughdrkuml\ Kotayk and Ararat
marzes.

The Rural Tourism Development
Initiative was directed at institu-
tional and community capacity
building and provided Tour Oper-
ators in Armenia the opportunity .
to develop new local destinations
of cultural and historic heritage
and natural resources in rural are-

as to include into their tour pack-
ages.

Although Armenian tourism prod-
ucts are diverse, local tour opera- §
tors “sell” mostly traditional tour §
packages limiting them to the
small number  of attrac-
tions. Local tour opuators are

income for Armenia. Th1s activity supported both rural vuqdors dnd tour operdtors This exercise was eco-
nomically bcneﬁcnal for the rural lnhab;tants who can foer accommodatlon ser\nces in the form of guest
houses and/or B&Bq . o .;

The prolwt c0n51stcd of the followm&, components:
. Assesament of the cultura] natural and historlc resoulc

in marzes and the development of new itinerar-
. . ” e i : _
. Development and prmtmg of pr omotlonal Gu:deboo 2
itineraries for all Marzes '

« Organization of hospmlsty rammgs in Mdrzes _

» Organization of a workshop w;th participation of. I
providers and local duthoriues to discuss bcst pmctzce
tive base for econom;c development -

. Org,amzatlon of famlllanzatlon-trlps for local tour 3}

dmapdesulbmg tbe marz and suggesting new

To furthel toster the developmcm of mral tourtsm m. \
practice ! with Heifer Armema supportlng them to mcep {
ism (PIRT) Res_ionai Pr O_]Cct between Armenia, Bulg

Union). L o
The pmjcct total budg,et for 7 marzes was U SD 48, 940 o




Armavir Project

The Armavir Regional Integrated Rural Development projcict was designed to improve the socio-economic
conditions of 85 socially vulnerable families in a cluster of six Armenian villages (Dalarik, Hushakert, Lerna-
gog, Karakert, and Miasnikian, Argina) of Armavir marz. Animal husbandry development and rural youth de-
velopment are the project’s primary outcomes. With the financial support of Heifer Armenia needy families
from 6 villages received gravid heifers and sheep (in Argiljé), whereas with the support of DP NGO YES
Youth Clubs were established in five villages (Dalarik, Hushakert, Lernagog, Karakert, and Miasnikian) en-
gaged in the project. The establishment of Youth Clubs was co-funded by the Children of Armenia Fund.

In the framework of the project, 85 families from 5 villages 'wcre provided with gravid heifers (one per family)
and 15 families received sheep (4-5 sheep per family) to establish and run small scale farms. Additionally, the
farmers received theoretic and practical trainings on advanced farm and animal management, as well as tech-
nical assistance (vet medicine), which enables families to increasc food production, improve their nutrition and
ensure food diversity. After a three-year period, the original recipient families passed on the gift of 85 gravid
heifers of good quality to another 85 families in the same or t?éighbor villages. Similarly in two years time 4-5

jard

sheep were passed on to other 15 families in need.

The project also empowered disadvantaged rural youth in the target villages, by establishing YES (Youth Em-
powered for Self-Reliance) Youth Clubs in all five villages where the project operated. Training and project
activities focus on the following seven themes of youth leadcﬁrship and education: agriculture, business educa-
tion, ecology, health education, civic education, logical thinking, and journalism. A minimum of 350 teenagers
directly benefited from enrollment in extracurricular classes ;a@ the community YES Youth Clubs.

YES Youth Club members also participated in small projecis isfuch as the Little Farmers Project, ecological po-
lice. vermiculture farm and bio-humus production, Viliagé; *éy'o_uth parliament, health school and youth club
newsletter. The Little Farmers project, which involves rais_ihgi calves, providcd youth club members an oppor-
tunity to acquire practical and theoretical knowledge, skilfs_;a?d experience ini animal husbandry which helped
them develop their own small agribusinesses in the future, as well as develop a sense of responsibility for their
work and the ability to :pl'aﬁ future development projects. The }Attle Farmers 'prioject also enabled the families of
participating youth to secure food, by 01'ganiizing dairy pr duction, _iilld _géne"rate income, by marketing dairy
products. Equally beneficial, the Youth Clubs’ ecologiczﬂ pr ect of Vefrﬁicgi‘illi'e farm prgduccd bio-humus
from manure collected from the Little Farmer’s calves farming project. The bio-humus was then distributed to
youth club members and project participants to be used on theil own family land plots. In addition, the youth
clubs sold some of the bio-humus to members of the community, tlii_z_s"éhslirmg a small income for the youth
clubs, while promoting organic farming practices in the region. By participating in this ecological project,
Youth Club members -lez__l'::"m about v:;rmiéultufe, organic farming ¢ no aéﬁtf: management. e

_ pportunity jtt_) Qiévzgiop skills to solve communi-
ty development challenges, concerning economic, healt ucation and social life issues. Ultimately, by the
end of the proje_ci?;t_lu;.t_'u_ra.l'___yduth of these five Armefi_lan. _ ' _ ce better positioned to enter adult-
hood and cohtributé___to_ a country of young democracy and rapid economic development. :

A s




YES Youth Clubs

Since 2004, with the financial support of Heifer International Armenia, DP has been working to em-
power disadvantaged rural youth, primarily through establishing Youth Clubs in rural communities.

Currently, 29 rural youth clubs exist which are attended bﬁ« more than 2,500 youngsters aged between
10 and 17 throughout the country. | | '

The methodology applied at the youth clubs is anchored on the 4H youth leadership and development
methodology introduced by USDA Extension Program at the beginning of 20th century. (For more in-
formation on the 4H methodology please visit www.4-h.org). Yet, before this methodology was adopt-
ed in Armenia its was modified by Dr. Anahit Ghazanchyan to reflect the specific needs of the contem-
porary Armenian society, particularly rural Armenian youth. The resulting approach is entitled Youth
Empowered for Self-Reliance (YES) approach. The YES Youth Clubs members receive vocational
training and extracurricular education in the following fevf:n thematic areas of youth leadership and
education: | | 1 =

Animal Husbandry

Ecology Education

Health Education

Civic Education

Logical Thinking

Journalism

Business Education

[n addition to in-class trainings, members of the YES Ybif{h Clubs participate in individual and group
projects. - L L i
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Yuipunpnud kup htwnlywy dknpppnudubpp.

Gnipuuiniinbuwjut hwdwpwnt wpununpuiiph gniguthph wénp 11,6%-ny
hw'kdwnws twjpunpn hwpdtnnt dudwbwluopowth hkwn

Jupbjwhnnbph btyuunwuyht ogqinuugnpduwt gniguithoh wép
Pniuwpnidnipjul ninpuinid wepw hwguwhunhlh, wyunnh b pubgwptnkuh
wpunwnpoiejuh b npubg wpnwhwindwb swjuyibph wép

NEnwlwb spugpphg 2304 U spugnph opgwbwljubpnud ZEjdbp Zujuunwth
odwlinulmpjudp Ynnykpuwwnhyubtph hqnpugdwl, wpninwjuypbph pupbjudub,
qynin, mhhlﬁhllm]h Aknp pipdwt b htwdwy wmkjuthluyh b uvwppuynpnudubph
thnjuwphtifwt gnpdplpwgp

“Gninuuintinbuwljut Ynnykpunhyubph dwuh” 22 opkuph punniinudp
Gniquunbnbuwjut npnpunp dwngkih Jupluynpdwt pputnudp

Yuplnpnud Eip nt hinwgu putiwpuwb ne pupbju]uwt uphp ki qgnud hknlyuyg
hwupgbpp. ‘

Upununpyws dptpph sntjujuhwidwi, npuibg guughtt punupuljutinipiniip,
wnuwnpnnbph b Jepudowynnutph dhol wuydwbwgpujht hwpwpkpnipniiibph
unkndnudp
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hwpluyht opklungpnipjub htwn, nnybkpunhyubpp whnp k qutuquindbi wy
phqututitiphg hpkug wpunnunpyniiibpny

Gniquunntuwjut wywhnjugpnipjut unnkjh tkpppnudp

Gniquunintuwut npnpuh Jupytph dwngknipjut b hunljuybu
hwuwbjhnipjut ppwinudp

Puwlul wntwnutphg pipph wwhwywidwh dkpnnubph mwpwsnudp b

Yhpwnkihnipjub juyt npnpunh upwtnudp
Utwhhwn Twquisjub
<<Quipquguwt Ulqunitptip>> 24 twpnwquh
2lydbbp Zwywunwb-h nbopk
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